Town q Milton - www.milton.delaware.gov
115 Federal Street 4 '
Milton, DF 19968

Phone: 302-684-4110

January 20, 2021

To:  Mayor and Town Counci
From: Kristy Rogers, Town Manag
Re: Fiscal Year 2021 Fee Sched

¥ .y

Dear Mayor and Town Council members:

After reviewing financial statements for the period ending 12/31/2020, it’s my
recommendation to decrease the Fiscal Year 2021 adopted tax rate from $.26 (8.25%
over the 2015-2020 tax rate of $.24) to $.252 (5% over the 2015-2020 tax rate of
$.24). At this time, I’'m not presenting an amended budget, rather justification how
it’s feasible to lower the tax rate due to financial performance of the Town thus far.

Since budget preparation and adoption, the COVID pandemic is continuing to affect
businesses and citizens. On the other hand, the Town is performing well with the
receipt of an additional $100,000 grant towards the Magnolia Street Drainage project
(which offsets the amount withdrawn from past year revenue reserves), 16 new home
permits as of November (annual projection was 30), and the collection of Transfer
Tax has already exceeded the annual accounting of use in the fiscal year budget.
These revenue items together with the insurance renewal being less than anticipated
and decreases in administrative expenses due to the pandemic provide reason it’s
achievable to reconsider the 8.25% tax increase voted on in September.

It’s typical that Town Council reviews financials for a six-month budget review in
May of each year; therefore, this is when the amended budget will be presented for
adoption. Attached hereto is my budget spreadsheet with revisions based on first
quarter review.

In closing, the 8.25% tax increase was an average of $46 per residential tax account
annually, whereas a 5% tax increase is an average of $28 annually.

Please contact me with any questions or concerns.
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